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How are you?

If you had to use a metaphor to describe your physical, 

emotional, mental state… what would it be?

Copyright 2021 Lindsay Boccardo



Copyright 2021 Lindsay Boccardo



Copyright 2021 Lindsay Boccardo





What are we talking about today?
• The future of leadership 
• The importance of emotional intelligence and psychological 

safety
• What authentic and vulnerable leadership looks like
• The role of curiosity and non-judgment while helping others 

grow
• The three levels of listening you’ll need to use 
• How to ask open ended empowering questions
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• Click to edit Master text styles
• Second level

The Definition of Leadership
1920’s 1940’s 1960’s 1980’s 2000’s

Leadership is the 
ability to impress 
the will of the 
leader on those 
led and induce 
obedience, 
respect, loyalty, 
and cooperation. 

Leadership is the 
result of an ability 
to persuade or 
direct men, apart 
from the prestige 
or power that 
comes from office 
or external 
circumstance.

Leadership is acts 
by a person, which 
influence other 
persons in a 
shared direction. 

Leadership means 
to inspire others
to undertake some 
form of purposeful 
action as 
determined by the 
leader. 

Leadership is the 
process of 
influencing 
others to 
understand and 
agree about what 
needs to be done 
and how to do it, 
and the process of 
facilitating 
individual and 
collective efforts 
to accomplish 
shared objectives. 

Ciulla, .B. “Ethics and Leadership Effectiveness”. J. Antonakis, A.T. Cianciolo, R.J. Sternberg “The Nature of Leadership” Yukl, G. 
“Leadership in Organizations.” Adapted from Gen Z Goes to College by Corey Seemiller



Leadership Evolution

Leadership acumen is now measured by your ability to transform a 
diverse group of humans into a cohesive, effective, and 

compassionate team. 
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Project Oxygen - Google
1) Is a good coach
2) Empowers team and does not micromanage
3) Creates an inclusive team environment, showing concern 

for success and well-being
4) Is productive and results-oriented
5) Is a good communicator — listens and shares information
6) Supports career development and discusses performance
7) Has a clear vision/strategy for the team
8) Has key technical skills to help advise the team
9) Collaborates across Google
10) Is a strong decision maker
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6/10 = how well you treat others
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Humans are primarily social creatures:
• Your presence affects every else’s hormones (for 

better or worse)
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Humans are primarily social creatures:

• Over 70 studies have found that loneliness increases 
your chance of death by 26% (as deadly as smoking 
15 cigarettes a day).
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Battle Buddy



The People Around You

“No one – not rock stars, not professional athletes, not 
software billionaires, and not even geniuses – ever makes it 
alone.”

-Malcom Gladwell, Outliers: The Story of Success
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Psychological safety matters now more than ever

“Psychological safety is a belief that one will not be punished 
or humiliated for speaking up with ideas, questions, concerns 
or mistakes.”

- Amy Edmondson (Author of Fearless Organization)
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What do we need to do this?
• An understanding of authenticity and vulnerability
• The ability to shift from judgment to curiosity 
• The choice between three levels of listening
• The skill of asking questions and validating others
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Over sharing                      Authentic                     Closed
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Emotional Dumping Responding to emotions in the room Cold
Speaking out of frustration/irritation Warm Shut down
Needing comfort Self-Aware Not able to respond to others
Getting tied up in everyone else Vulnerable Protective of own interest
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Judgment              to             Curiosity

• Being quick to give advice
• Acting as if you are the only 

person who sees reality
• Mind reading
• Using anger to control others
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• Understanding your own 
emotions and giving people 
space for their own

• Releasing expectations when 
things don’t go your way

• Asking questions to understand
• Assuming good intent



Have you ever noticed what 
happens inside of you when you 
feel misunderstood or judged?
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What happens when you are frustrated 
with yourself?

• Do you blame others?
• Do you get quiet and “hide”?
• Do you exile yourself from the pack?
• Do you try harder to prove yourself?

You can’t show empathy and compassion to someone if you 
can’t do it for yourself.
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Self-Compassion

On a scale of 1-5, how kind are you to yourself? 
(5 = Very kind and understanding)

1 – 2 – 3 – 4 – 5
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Self-Compassion

On a scale of 1-5, how kind are you to yourself? 
(5 = Very kind and understanding)

1 – 2 – 3 – 4 – 5

What would it take to bump you up one number?
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Three Levels of Listening

1. Subjective = How does this relate to me?
2. Objective =  What happened?
3. Intuitive =    How is this person feeling about 

what happened?
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What is something that you overcame 
this last year?
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Listening MadLibs

It makes perfect sense that when _________________ happened, 
it made you think ___________, and then you felt ______________.

It sounds like you felt _______________ when _____________ 
happened. 

I can tell you’re _________________. Tell me more…
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Listening Fails:
“Smile” 
“It’s not that bad”
“Welcome to the real world”
“It could be worse”
“You should really….” 
“At least…”
“Yikes, I can’t believe you let that happen!”
“I know, but ______”
“There’s no way that happened…”
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How do we create the head space to 
choose our level of listening?

 Am I calm? Am I aware of my body and breathing?
 Am I able to believe the best about this person in the moment?
 Do I have enough time to be patient and hear them out?
 Do I want to know more? Am I curious? (or am I too upset?)
 Do I believe this person can solve the problem on their own?
 Am I okay if this person is in pain (even if they are mad at me?)
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What is a real-world decision you are 
trying to make right now?
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What do we need to do this?
• An understanding of authenticity and vulnerability
• The ability to shift from judgment to curiosity 
• The choice between three levels of listening
• The skill of asking questions and validating others
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What’s one skill you’ll focus on 
developing for the rest of 2021?
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Rosenthal Effect

• We treat people 
differently based on 
what we expect of them

• A thousand little 
moments shape our 
relationships

• Our expectations co-
create our reality
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Let’s stay connected!

PracticeWithLindsay.com

@lindsayboccardo
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